
County of Huron | 2024-2029
Huron Cultural Office

Strategic Plan



Mission

The Huron Cultural Office 
supports the mission and 
vision of the Library and 
Museum; and engages Huron 
County’s cultural community.

Vision 

Imagine More: An inclusive, 
engaged and connected 
cultural community.

Principles
The following principles will act as a guide to implementing this 
strategic plan.

 � Accessibility Lens

Undertakings of the Huron Cultural Office will be developed with 
accessibility as a core component, in alignment with County and 
departmental accessibility plans.

 � Sustainability Lens

Undertakings of the Huron Cultural Office will be developed with 
sustainability as a core component, in alignment with County and 
departmental sustainability goals. 



 �Welcoming & Inclusive

The Huron Cultural Office celebrates 
diversity within Huron County and 
facilitates local access to enriching 
cultural experiences.

Goals

  Coordinating and supporting festivals 
and events to build an appreciation for 
and awareness of arts and culture in 
Huron County. 

  Exploring opportunities to create 
connections through community arts. 

  Amplifying cultural experiences 
to integrate arts and culture into 
community life.

 �Storytelling

The Huron Cultural Office ignites and 
inspires creativity that reflects Huron 
County’s unique cultural identity.

Goals

  Animating public spaces to create a 
vibrant, sustainable and welcoming 
community. 

  Identifying and leveraging the 
community’s cultural resources to 
strengthen community engagement 
and local identity.

 �Capacity

The Huron Cultural Office helps to 
expand community capacity through 
sector support and partnerships with 
Huron County’s cultural organizations.

Goals

  Facilitating shared conversations to 
encourage collaboration, growth, and 
transformation. 

  Providing leadership and support to 
strengthen cultural organizations and 
activities in Huron County. 

  Investing in development and staff 
capacity to cultivate Huron County’s 
place in the cultural community.
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